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Information Sharing FrameworkInformation Sharing Framework

Governance, Business Case, Scope, Funding

Enterprise Architecture
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AgendaAgenda

Project PhasesProject Phases
Management and Technical Management and Technical 
ProcessesProcesses
Resources for Tools and Resources for Tools and 
StandardsStandards
ExerciseExercise
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Integration Project ComponentsIntegration Project Components

Phases

ProcessesResources
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Project PhasesProject Phases

Planning Definition

AcquisitionImplementation
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ManagementManagement ProcessesProcesses

Project Start-Up 
Work Plan 
Control Plan 
Risk Management 
Quality Management
Problem Resolution 
Subcontractor Management 
Verification and Validation 
Closeout/Acceptance 
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TechnicalTechnical ProcessesProcesses
Infrastructure Plan 
Configuration Management 
Documentation Plan 
Software Preparation 
Safety, Privacy and Security 
Facility Preparation
Software/Equipment Installation 
Training 
Integration 
Conversion 
Go-Live 
Maintenance and Support 
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ResourcesResources

Performance 
Measures

JIEM

SOA

Pre-RFP
Toolkit

GJXDM
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PerformancePerformance ToolsTools

Measures of SuccessMeasures of Success

ReadinessReadiness ExecutionExecution OutcomesOutcomes

SEPOSEPOCTGCTG CSLJCSLJ

CTG: Center for Technology in Government
SEPO: Systems Engineering Process Office
CSLJ: Center for Society, Law and Justice
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Planning ProcessesPlanning Processes

ManagementManagement –– Identify project Identify project 
objectives, feasibility and organizationobjectives, feasibility and organization
TechnicalTechnical –– Select tools to accomplish Select tools to accomplish 
project objectivesproject objectives
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Planning ResourcesPlanning Resources

ToolsTools –– Determine readiness (CTG Determine readiness (CTG 
Metrics) Metrics) 
StandardsStandards –– Apply project management Apply project management 
framework (PMI, IEEE)framework (PMI, IEEE)
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CTG Readiness AssessmentCTG Readiness Assessment

Clarify
Outcomes

Identify
Changes

Invest in
Tactics &
Strategies

Assess Tactics
& Strategies

Assess
Capabilities



BJA          IJIS Institute          NCJA          JISP         RoadMap 2004 1313

Definition ProcessesDefinition Processes

ManagementManagement –– Prepare and use plans Prepare and use plans 
for work, budget, quality and risk for work, budget, quality and risk 
managementmanagement
TechnicalTechnical –– Manage definition of Manage definition of 
requirementsrequirements
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Definition ResourcesDefinition Resources

ToolsTools –– Define exchanges  (JIEM)Define exchanges  (JIEM)
StandardsStandards –– Apply reference models Apply reference models 
(GJXDM and others), and establish (GJXDM and others), and establish 
project execution (SEPO) and outcome project execution (SEPO) and outcome 
(CSLJ) measures(CSLJ) measures
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SEPO Execution AssessmentSEPO Execution Assessment

Assess Project
Readiness

Assess
Management

Processes

Assess
Technical
Processes

Define Problem
Resolution
Methods 
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Acquisition ProcessesAcquisition Processes

ManagementManagement –– Prepare solicitation, Prepare solicitation, 
evaluate and negotiate solutionevaluate and negotiate solution
TechnicalTechnical –– Manage configuration and Manage configuration and 
infrastructureinfrastructure
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Acquisition ResourcesAcquisition Resources

ToolsTools –– Develop and distribute RFP (PreDevelop and distribute RFP (Pre--
RFP Tool Kit) and evaluate responses RFP Tool Kit) and evaluate responses 
StandardsStandards –– Review execution and Review execution and 
feasibility measuresfeasibility measures
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Implementation ProcessesImplementation Processes

ManagementManagement –– Control scope, Control scope, 
configuration, change, cost, schedule, configuration, change, cost, schedule, 
quality and acceptancequality and acceptance
TechnicalTechnical –– Prepare, control and test Prepare, control and test 
solution solution 
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Implementation ResourcesImplementation Resources

ToolsTools –– Simplify building and Simplify building and 
maintaining system (SOA)maintaining system (SOA)
StandardsStandards –– Apply execution and Apply execution and 
outcome measuresoutcome measures
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CSLJ Outcome AssessmentCSLJ Outcome Assessment

Review Each
Agency’s

Core Mission

Apply Information
Processing

Achievement 
Measures

Apply Agency Mission 
Achievement Measures 
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More InformationMore Information
Planning Planning 
–– CTG: CTG: http://www.ctg.albany.eduhttp://www.ctg.albany.edu
–– CMM: CMM: http://www.sei.cmu.edu/cmm/http://www.sei.cmu.edu/cmm/

Definition Definition 
–– JIEM: JIEM: http://search.org/integrationhttp://search.org/integration
–– CSLJ: CSLJ: http://www.cslj.net/http://www.cslj.net/

AcquisitionAcquisition
–– PrePre--RFP Toolkit: RFP Toolkit: http://ijisinstitute.orghttp://ijisinstitute.org

Implementation/Project ManagementImplementation/Project Management
–– PMI: PMI: http://www.pmi.orghttp://www.pmi.org
–– IEEE: IEEE: http://standards.ieee.orghttp://standards.ieee.org
–– COPLAN AND COMPANY: COPLAN AND COMPANY: http://www.coplan.comhttp://www.coplan.com
–– SEPO: SEPO: http://sepo.spawar.navy.mil/sepo/http://sepo.spawar.navy.mil/sepo/


